
         Item No. 4

SCOTTISH BORDERS COUNCIL
            PEEBLES COMMON GOOD FUND SUB-COMMITTEE

MINUTE of MEETING of the PEEBLES
COMMON GOOD FUND SUB-COMMITTEE
held in the Burgh Hall, Chambers Institution,
Peebles on Monday, 24 June 2013 at 5.30
p.m.

----------------------------
Present:- Councillors W. Archibald (Chairman), S. Bell (during paragraph 4),  N.

Buckingham, G. Garvie,  G. Logan.
Apology:- Councillor C. Bhatia.
In Attendance:- Legal and Licensing  Services Manager, Senior Financial Analyst (A.

Mitchell),  Democratic Services Officer (K. Mason).

Members of the Public:- 3.
---------------------------------------------

MINUTE
1. The Minute of Meeting of Peebles Common Good Fund Sub-Committee of 8 May 2013 had

been circulated.

DECISION
NOTED.

PEEBLES BURGH SILVER BAND – LEASE
2. With reference to paragraph 5 of the Minute of Meeting of 6 March 2013, there had been

tabled at the meeting copies of a paper dated 20 May 2013 from Peebles Silver Band
advising that their Committee had discussed the proposed Lease of the Band Hall from the
Common Good Fund and appreciated the efforts made by the Common Good Fund Sub-
Committee to restructure the Lease to help the Band reach a position which both sides were
happy with.   The paper explained that the Band Committee was still not comfortable with the
idea of committing their successors as either trustees or Committee members to a
commitment which had the potential to cause financial distress to the Band in the future. The
Committee appreciated that whilst grant funding of 80% was available for at least the next 3
years from the Common Good Fund, the proposed lease of £2,250 per annum for 21 years
had the potential to bankrupt the Band should grant funding be withdrawn at some future
date.  The net cost to the Band of £450 per annum was affordable by the Band,  but should
the 80% grant funding be withdrawn the lease would become too big a commitment for the
Band to sustain and the Band might be forced to “fold up” as a result of being unable to meet
its financial commitments.   The Band Committee asked that the Common Good Fund Sub-
Committee revert to an earlier suggestion/commitment to grant a lease of, say, 21 years, but
at a “net” amount of, say,  £450 per annum subject to a review every five years.
Explanations for the request were detailed  in the paper.

3. During discussions the Sub-Committee noted the excellent work undertaken by the Band
with young people of the town and the opportunities they gained from the experience of
playing instruments in the junior band without the cost of tuition.    The Sub-Committee were
minded to accept the proposal put forward by the Band.

DECISION
AGREED that the rent for the Band Hall be fixed at £450.00, not a market rent, and a 21
year period be offered with a five yearly rent review, again not taking the rent to Market
Value.



MEMBER
Councillor Bell joined the meeting during discussion of the following item.

MILLENNIUM FOUNTAIN
4. With reference to paragraph 6 of Minute of Meeting of 26 November 2012, there had been

circulated copies of a report by the Head of Corporate Governance to allow the Sub-
Committee to consider matters relating to the Common Good Fund Asset known as the
Millennium Fountain which was presently sited on the public footpath outside the Eastgate
Theatre, Peebles   The report explained that the Fountain was gifted to the Common Good
Fund by the Rotary Club of Peebles to mark the Millennium. The Club had raised the funds
from public donations and had commissioned the Art Work from Beltane Studios, Peebles. It
was originally designed to be sited within a building with water and power supplies to allow
running water to be a feature of the work. There had been a number of maintenance issues
with the fountain and there was no water flow at present. The Common Good Sub-Committee
had sought support for these costs from the Rotary but they declined. The Common Good
Sub-Committee then requested the Local Authority to take the fountain on as a general asset
but were advised that it did not wish to take this on given the maintenance liability. It was now
necessary for the Sub-Committee to consider if they wished to authorise the reinstatement of
the water flow by purchasing and installing a new water pump and have other works carried
out at a cost to the fund of £620. The Fountain attracted donations from the public of around
£50 per annum which required to be collected by Council staff and processed appropriately.
Members were minded to approve the necessary works to reinstate the power supply to the
Fountain.

DECISION
AGREED that the Head of Corporate Governance instruct the necessary works to
reinstate the power supply to allow running water to be a feature of  the Fountain at a
cost of £620.00 and that this would be paid for from the Common Good Fund’s
property maintenance budget.

PEEBLES GOLF CLUB – FENCE AT CONNOR RIDGE
5. The Legal and Licensing Services Manager advised that Councillor Bhatia had received a

complaint from a resident in Connor Ridge, Peebles about golf balls entering her property
from the golf course.   The resident expressed concerns about the damage to both her
children and her property as a result of this.    The Legal and Licensing Services Manager
had written to the Golf Club referring them to Clause Sixth of their Lease, which required the
Club as tenants to enclose the golf course and in particular to maintain, repair, replace and
renew the eighteen-foot high protective fence alongside Connor Ridge, as directed on the
plan attached to the lease.

6. The Vice Captain of the Golf Club, Mr Alan Boocock and the Finance Director, Mr Martin
Kelso were in attendance and presented information relating to the layout of the golf course,
explaining that it would be a rare occurrence for golf balls to enter the property of the
complainant.  The present fence had been repaired and improved in 2008 following a site
meeting between Officials from the Council and the Golf Club.  As a consultation exercise the
Golf Club had asked for a quotation for the price of an eighteen-foot fence, but owing to the
current financial difficulties being experienced by the Golf Club an application for financial
assistance would be made.   The Legal and Licensing Services Manager advised that the
Golf Club should check their insurance requirements.

DECISION
AGREED that the Estates Manager be instructed to make arrangements for a site visit
to the area of the course where an 18 foot fence would be erected in terms of the
lease.



URGENT BUSINESS
7. Under Section 50(B)(4)(b) of the Local Government (Scotland) Act 1973, the Sub-Committee

was of the opinion that the item dealt with in the following paragraph should be considered at
the meeting as a matter of urgency, in view of the need to keep Members informed.

OLD CORN EXCHANGE – POP UP SHOPS
8. The Chairman advised that Senior Students from Peebles High School had raised £1,500

from the sale of second hand books.   They thanked the Sub-Committee for allowing them to
use the Old Corn Exchange for this purpose.   The Legal and Licensing Services Manager
advised that complaints from commercial organisations had been received in respect of the
use over the Beltane period of the premises as a pop up shop.

DECISION
NOTED.

The meeting concluded at  6.00  p.m.
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Peebles Common Good Outturn 2012/13  for information

Key Figures  2012/13
£ £

Outturn:
Property Rental Income 54,050

Less Expenditure on property 5,240
Net Income 48,810

Income from other sources:-
Interest on Capital & Revenue Loans Funds with SBC 4,001
Servitude on Victoria Park 3,500
Donation to pass to Dovecot Hill Sheltered Housing 2,500
Cash collected from Fountain 11

10,012
58,822

Less Expenditure on running costs:-
Cost of Haylodge Toilets 6,033
Net Central Support Service Costs 5,121

11,154
Excess of Income over running costs 47,668
Less Expenditure other than running costs:-

Net Grants & Donations to local bodies incl Dovecot Hill Sheltered Housing 31,578
Excess of Income over Expenditure available to add to Revenue Reserves 16,090

Revenue Reserve
Revenue Reserve at start of year 38,733

Add Projected funding available from net Revenue income above 16,090
Revenue Reserve at end of year 54,823

Grants & Donations

Grants paid in 2012/13
Approved prior to 31.3.12 24,350
Approved during 2012/13 7,228

Total paid 31,578

Approved for payment in 2013/14 7,500

Investments & Loans
Funds on Interest Free Loan to Tweedgreen until 31.3.13 3,000
Revenue in SBC Loans Funds

Funds invested in SBC Revenue Loans Fund 45,528
Capital in SBC Loans Funds

Funds invested in SBC Capital Loans Fund at start of current year 316,250
Movement in this fund in the year to date 0

Effect of inflation on the value of the Funds invested in the SBC Capital Loans Fund
RPI March 2012 to March 2013 3.28%
Transfer from revenue required to retain buying power of this investment 10,373
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PEEBLES COMMON GOOD FUND
REVENUE  BUDGET  OUTTURN  2012/13

Description

Current
Approved

Annual
Budget

Actual
Transaction

for year

Over /
(Under)

spend to
Year End

Proposed
2013/14
Annual
Budget

(2)-(1)
(1) (2) (3) (4)

Expenditure £ £ £ £

Donations and contributions
    Material for Gardens at Dovecot

Hill         Sheltered Housing(DHSH) 2,500 0 (2,500) 2,500
    Approved prior to 31.3.12 26,500 24,350 (2,150) 5,000
    For approval in 2012/13 17,500 7,228 (10,272) 20,000

46,500 31,578 (14,922) 27,500

Property costs 8,400 5,240 (3,160) 5,200
Shop Division Costs 17,820
Haylodge Toilet Provision 7,000 6,033 (967) 6,500
Central support recharges 7,827 7,827 0 7,827
Depreciation 21,397 21,648 251 21,648

91,124 72,326 (18,798) 86,495
Income

Donations from Fountain (20) (11) 9 (20)
Donation Scottish Gas Network for
Gardens at Dovecot Hill Sheltered
Housing (2,500) (2,500) 0 0
Servitude over Victoria Park (3,500) (3,500) 0 0
Rents etc (57,221) (54,050) 3,171 (37,100)
Interest received (3,590) (4,001) (411) (4,000)
Central Support Recharges Grant (2,706) (2,706) 0 (2,706)

(69,537) (66,768) 2,769 (43,826)

Funding from Fixed Asset
Restatement Reserve (21,397) (21,648) (251) (21,648)

Funding from Reserves for Shop
Division and Grant re DHSH
funded in 2012/13 (20,320)

Net (Income) / Expenditure 190 (16,090) (16,280) 701
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PEEBLES COMMON GOOD FUND

DONATIONS AND CONTRIBUTIONS PAID AND APPROVED 2012/13

Date          £          £
Approved

Paid as at 31 March 2013
Approved prior to 31.3.12
Royal Burgh of Peebles Callants' Club    Archive digitisation 09/02/2012 10,000
Tweeddale Youth Action ( Ish'uze Youth Action)   running
costs Apr - Dec 12 08/03/2012 5,000
Halyrude Primary School- School Sign bid reduced from
£9000 approved 2011/12 -initial payment 09/08/2012 2,740
Halyrude Primary School- School Sign bid reduced from
£9000 approved 2011/12 - balance 09/08/2012 4,110
Tweeddale Youth Action ( Ish'uze Youth Action)   running
costs Apr - Dec 12 08/03/2012 2,500

24,350
Approved in Current Year
Churches of Tweeddale  Jubilee service booklet 09/08/2012 250
Tweeddale Youth Trust   Admin costs 11/10/2012 4,000
Print Order of Service for Rememberance Sunday 83
PA System for Rememberance Sunday 195
Peebles Youth Facilities Initiative Skate Park research 16/01/2013 700
Peebles Art Festival 16/01/2013 2,000

7,228
Total paid as at 31 March 2013 31,578

Date
Approved

Approved but not yet paid as at 31 March 2013
Approved in Current Year
Eastgate Theatre  Upgraded IT and integrated Boxoffice for
online booking 6.3.13 5,000

5,000
To be made as part of income condition from Scottish Gas Network Donation
Materials for Gardens at Dovecot Hill Sheltered Housing 2,500

Total approved but not yet paid as at 31 March 2013 7,500

Total paid and approved as at 31 March 2013 39,078
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PEEBLES COMMON GOOD FUND

MOVEMENT IN RESERVES for year to 31 MARCH 2013

Revenue Reserve £

Balance as at 31 March 2012 (38,733)

Net income for 2012/13 (16,090)

Balance at 31 March 2013 (54,823)

Capital Reserve

Balance as at 31 March 2012 (366,045)

Movement during 2012/13 0

Balance at 31 March 2013 (366,045)



ITEM  NO. 6

SKATEPARK AT VICTORIA PARK, PEEBLES

Report by Head of Corporate Governance

 PEEBLES COMMON GOOD SUB COMMITTEE

11th September 2013

1 PURPOSE AND SUMMARY

1.1 This report informs the Peebles Common Good Sub Committee of
the request from Peebles Youth Facilities Initiative to install a new
Skate Park in Victoria Park and seeks approval for a Deed of
Dedication of the ground for the works to proceed subject to the
terms and conditions outlined in the report.

1.2 Peebles Youth Facilities Initiative (PYFI) has been developing the idea of
building a multi purpose skate, BMX and scooter facility in Peebles since
2012.

1.3 A site has been identified in Victoria Park as part of the currently under
used football pitch.

1.4 A 15 year Deed of Dedication of the site at a nominal rent will allow Peebles
Youth Facilities Initiative to apply for grant funding.  A lease of the land is
not possible because it is inalienable Common Good land.

2 RECOMMENDATIONS

2.1 I recommend that Peebles Common Good Sub Committee agrees to
grant a Deed of Dedication to Peebles Youth Facilities Initiative for
an area of 1,058 square metres in Victoria Park to install a new
Skate Park. The terms and conditions of the Deed include a term of
15 years and a nominal rent of £1 per annum.



3 BACKGROUND & PROPOSALS

 3.1 The Peebles Youth Facilities Initiative (PYFI) has been developing the idea
of building a multi purpose skate, BMX and scooter facility in Peebles since
summer 2012.

 3.2 A site has been identified in Victoria Park where there is an under used
football pitch which is not used by any of the Peebles football clubs.  Part of
the pitch could be used for a skate park which would still leave a practice
area for football with a set of goals (see attached site plan).

 3.3 The design of the skate park would be a concrete based permanent facility.
The design would make it useable by skate boarders, BMX riders and
scooter users.  It will be designed by experienced skate park designers to
ensure it is practical and functional (see attached design).

 3.4 The skate park will be built by the design company.  It will be built to
British Standard – Facilities for users of roller sports equipment. It will have
a 10 year warranty for construction defects, structural integrity and any
other materials and parts.

 3.5 Once planning permission is granted, the project will go out to tender.  The
estimated build cost is £130,000 although a contingency of £20,000 will be
included to give a total budget of £150,000.

 3.6 The other Peebles Parks were considered to be too isolated and/or too
much used by sports clubs.

 3.7 The temporary access for construction traffic will come down the track from
Kingsmeadow Road.  There are existing footpaths through Victoria Park and
one from Cleland Avenue which will be used for access to the facility.  PYFI
propose to extend the footpath from Cleland Avenue so that it connects
with the other paths through the Park. This new connection is approx 20
metres.

 3.8 The office bearers of PYFI will sign the Deed of Dedication on behalf of
PYFI.  This proposed Deed of Dedication will be similar to the one offered to
a play park group at Pringle Park, Selkirk earlier this year.

4 IMPLICATIONS

 4.1 Financial
The funding for the project will come from Lottery and other grants as well
as fund raising projects by PYFI.  The grant applications shall be made in
consultation with the Council’s grants officers.  The granting of a Deed of
Dedication at a nominal rent is a financial contribution by Peebles Common
Good.

Scottish Borders Council Neighbourhood Services shall continue to be
responsible for litter collections in Victoria Park and PYFI shall seek an
agreement with the Council Neighbourhood Services regarding ongoing
safety inspections of the skate park but other annual inspections shall be
the responsibility of PYFI.  Signage costs for the skate park shall be the
responsibility of PYFI.



 4.2 Risk and Mitigations
There is a risk that the facility is not used as much as predicted and
therefore becomes an unused eyesore.  This is thought to be unlikely as
there are no other similar facilities available in Peebles and the demand will
be high.
There is a risk that the facility will become a focal point for teenagers and
potential anti social behaviour.  This risk will be the responsibility of PYFI to
deal with any matters quickly.  It will be mitigated by the formation of a
community group by PYFI which will discuss issues every 3 months and
liaise with the Council’s Neighbourhood Services and Police, as required.
PYFI shall arrange their own Public Liability Insurance to cover any injury to
their members or the public.

 4.3 Equalities
There are no adverse equality implications.

 4.4 Acting Sustainably

There are no effects on sustainability.

 4.5 Carbon Management

There are no effects on carbon emissions.

 4.6 Rural Proofing

None as there is no change of policy or strategy.

 4.7 Changes to Scheme of Administration or Scheme of Delegation

There are no changes to be made.

5 CONSULTATION

 5.1 The Chief Financial Officer, Clerk to the Council, Head of Audit & Risk, Head
of Strategic Policy and Head of Legal & Democratic Services have been
consulted and their comments have been incorporated into the report.
PYFI have informally consulted with Councillors Garvie and Bhatia, Peebles
Community Council, SBC Planning officer and SBC Neighbourhood
Services’s Jason Hedley.

Approved by

Head of Corporate Governance Signature

…………………………………..

Author
Name Designation and Contact Number
James Morison Estates Surveyor, Property & Facilities  01835 824000

Background Papers:  None
Previous Minute Reference:  None



Note – You can get this document on tape, in Braille, large print and
various computer formats by contacting the address below.  James
Morison can also give information on other language translations as well
as providing additional copies.
Contact us at James Morison, Estate Management, Scottish Borders
Council. 01835 824000   Ext 5295.
















































